THE VALUE OF BUILDING & KEEPING
AN AUDIENCE AT THE READY

Delivering over 1 Million Emails to
Legislators on Behalf of ICUF

A COMMUNITY ARCHITECT SUCCESS STORY

Independent Colleges & Universities of Florida (ICUF)
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BUILDING /—\N AUDIENCE OF SUPPORTERS

Independent Colleges & Universities of Florida
(ICUF) worked with Community Architect to
identify and build a larger network of grassroots
supporters to have at the ready for future
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UILDING AN.AUDIENCE Wil SUPPORITERS

INFLUENCER CAMPAIGN DIGITAL ADVERTISING

In working to grow their list, ICUF used Eg:éeEctvFinriril‘a’s e EasEV

the budget debate to execute a two- QUITICT R Econormic Recovery
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influencer campaign that delivered Stuckent Move

Forward.

targeted ads to the devices of key
legislators and over 24,000 Florida state

" . : . ; The EASE Voucher
capitol influencers. Geofarming devices | ollows Siucents Nyl e ptutig
of individuals seen at district offices
added another 4,700 influencers to the B
targeted list.
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BUILDING AN AUDIENCE OF SUPPORTERS

GRASSROOTS CAMPAIGN

The second half of the plan to build an
audience was a grassroots campaign
targeting alumni, current students,
teachers, and faculty of ICUF schools.
The goal was to raise awareness and
encourage supporters to contact their

Thelr Future Depends On EASE

legislators in support of ICUF and the Choi
EASE grant.

WEBSITE
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DIGITAL ADVERTISING
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Support Student Choice in Highar Education
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The EASE Voucher
Helps Every Student
Move Forward

¢ Increased Access to College
+ Mare Carser Options
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ACTIVATING THIS AUDIEN E TO T/'—‘\KE ACTION

In both 2021 and 2022, Florida's legislature GRASSROOTS AUDIENCE
proposed changes to the eligibility standards
: o _ THEIR FUTURE.
for EASE grants that would h:'ax{e dIISC|LI'EI|IfIEd .- Up g Ad el S
students at over half of ICUF's institutions. Cone s wewe
When these changes were proposed, ICUF ]
was prepared to activate their audience of ) ¢ N T
grassroots supporters to take immediate —— e
action on their behalf. Economy
Ptk Advi?;dmgggrees
J Infrastructure pre-built A‘é‘;ﬂ“:fifﬁfff’ Can $1,000,000
Fund? |
/ Audience at the ready
F’ Funds Students.
J Awareness turns to action - ksl
INFLUENCERS
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CAMPAIGN

In the first week alone, 175,416 emails were
sent and 4,430 individuals filled out the form

t t ICUF and h toth : :
cligibility standards for the EASE grant,  ~(().- 1416% Facebook recall rate 2x hgher
gioiity grant. Y than the “standard of excellence”

@ legis| Over 7,000 forms of support filled out by
SONSS0ICH Ao l—[:] the community architect-built audience

@ Advocacy campaign click-through rate

... Influencer campaign 3.8x higher than industry average

@ click-through rate
than industry average
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MPAIGN

Even after a successful 2021 advocacy win, our
fight was not over. In 2022, Florida's legislature
Introduced another proposal that would have
again reduced the EASE grant or eliminated it
altogether for several ICUF institutions. With
our pre-built audience of supporters, we were
ready step back in the ring and fight.

>3

sent to legislators

Q

15.76% Facebook recall rate 2x higher
than the “standard of excellence”

Over 5,500 sign-ups to join our
coalition of advocates

Advocacy campaign click-through rate
23x higher than industry average
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THEi/ALUE OF BUILDING & KEEPING
AN AUDIENCE AT THE READY

Community Architect can help you identify

and build an audience of supporters who are “Majority Strategies helped us develop the audience we
engaged and ready to take action on your needed, allowing us to activate them quickly to support our
behalf. Building this audience before you need students and defeat harmful legislation as soon as it was
them will ensure you are able to respond proposed. The number of students, parents, and alumni we
quickly and effectively when an advocacy were able to engage to contact legislators in a short period

event arises.

of time was remarkable.”
ICUF President/CEO Bob Boyd

WHAT ICUF DID RIGHT EARLY WHEN NEEDED, THAT AUDIENCE WAS

J Identified supporters

Aware of the issue
J Encouraged engagement Supportive of ICUF
J Created the necessary Able to send over 1 million
infrastructure emails to legislators on

ICUF's behalf
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