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Canvassing puts the campaign in personal contact with voters, a more direct and 1:1 approach that 
delivers better results than “cold” phone banking.

There are a few things you should think through before you start your canvassing campaign:

Defining Your Campaign’s Core Objectives
The goals need to be set and understood early in the process. What will both the people doing the 
knocking and the people at the door take away from the experience? 

In the beginning, you want to focus on identifying those voters who share your candidate’s stance on 
the issues while educating those who are unfamiliar with your candidate. You are also confirming that 
the voter(s) at each household are registered to vote at that household. This process takes a few minutes 
at the door, but it will aid in the next step – persuasion.

Once you have identified voters, your canvassers reach out to undecideds with questions designed to help 
persuade them to support your candidate. 

An example of this could be, “Did you know that John Smith voted last year to cut taxes?” This style of question allows your 
volunteers to control the narrative with voters and deliver essential facts to shape voters’ perceptions of your candidate.

Finally, unleash a full-force GOTV effort. Ensure every supporter knows when and where to cast their ballot and fuel turnout.

Remember, conversation beats speeches any day.

Setting Your Daily Win Targets
You should always have a daily goal for your campaign and canvassers to hit, both individually and as groups. The important 
thing to remember is to set ambitious yet concrete goals that build momentum and confidence. 

Set your volunteers up for success so they are motivated to return. Brief, focused volunteer shifts keep canvassers energized 
and eager to get back out there.

Building Your Winning Ground Game: Staffing & Structure
There are a few different ways you can organize your volunteers and door-to-door program, and a lot of it will depend on 
your budget. With a large budget, it may be better to invest in a professional ground game. This upfront commitment delivers 
actionable intelligence and broad reach. 

If you cannot afford to pay people to go door-to-door for you, then a large volunteer army becomes your most valuable asset. 

Depending on the geographic size of your district and the size of your campaign, you may be better off deploying  
volunteers strategically by assigning them to “own” specific neighborhoods and communities. This targeted approach provides 
maximum coverage and builds deeper local connections. 

Regardless of the model, you will need a single, dedicated campaign leader to drive the program and coordinate all volunteer 
efforts. The person in that role is often called the Field Director or simply Volunteer Coordinator. If you use the geographic 
model, you will want a volunteer who serves as the precinct or neighborhood captain. This system allows you to scale up or 
down depending on the size of your campaign or the number of volunteers you have on your team.

WHEN IT COMES TO VOTER CONTACT,  
ONE OF THE BEST AND MOST TRADITIONAL 
FORMS IS CANVASSING DOOR-TO-DOOR.
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Empowering Your Volunteer Army for Victory
Send staff members with volunteers, especially the first time, to show them how easy it can be. 

Arm every volunteer with essential tools, including targeted voter lists, conversational scripts, clearly marked routes, 
candidate literature that can be left behind, and a winning mindset. The targeted voter list may be a simple bubble sheet with 
some information on the voter, or it could be a tablet that will have the information on it. Whether a streamlined paper or 
digital list, ensure your volunteers are trained on how to use it and the value of that voter intelligence. 

Maps must be crystal clear and easy to follow, and literature should be both easy to carry and easy to leave behind, whether 
that’s on a door or tucked somewhere safe at the door.

Craft scripts around brief, open-ended questions that invite genuine conversations. A neighborly tone wins hearts and minds.

Most interactions will be shorter – that’s normal. 

Sample Script

“�Hi, I’m [Name], and I’m volunteering with [Candidate’s Name] for [Office]. 
We’re talking with neighbors about some of the important issues  
right now. 

“�I have some information about [Candidate’s Name] for you. Do you have a 
moment to talk? I was wondering, what’s something you’d most like to see 
improved in the community?

[Listen.]

“�That’s helpful to hear. I know [Candidate’s Name] has been focusing a lot 
on [issue].

“Can we count on your support this election?

If Supportive:
“�That’s great, thank you! Would you like a 
yard sign? We appreciate your support and 
hope to have your vote.

If Undecided:
“�I understand. If you have any questions 
about [Candidate’s Name] after you 
look through the information, please 
feel free to reach out. The [contact 
information, website link, etc.] is 
there to make it easy to reach us.

If Opposed:
“�Thank you for your time.  
I appreciate talking with you.”
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Timing Your Door-to-Door for Maximum Impact
Canvassing is like fishing. While you can go door-to-door nearly all the time, certain times are going to be better for both 
voters as well as the success of your ground game. 

Most people are not home during the week, so weekday knocking should be focused on communities with people who are more 
likely to be retired. From 3-5 p.m. onward, canvassers should be out knocking on as many doors as possible. 

Saturdays are prime time. Leverage the fact that most people are at home and get your canvassers out any time after  
9-10 a.m., with shifts of canvassers effectively knocking doors all day. On Sundays, begin door knocking after noon to respect 
community schedules. Avoid late evenings, major holidays, and peak dinner hours for the best reception and  
positive impression.

Targeting Your Outreach
Many campaigns, especially smaller local campaigns, will focus on knocking every door in the community. That can be a lofty 
goal, made more difficult if time or volunteer support is short. Instead, divide voters into categories, including supporters, 
persuadable voters, low-propensity supporters, opposition, and unknowns.

Meticulously log every interaction. You’ll want to capture the person’s support level, the issues they mentioned and were  
most interested in, if there is potential for them to volunteer themselves or place a yard sign in their yard, and if any follow-up 
is needed.

This data is your roadmap to victory.

Taking Great Care of Your Volunteers 
Volunteer retention matters more than volunteer count. Aim for 3-10 dependable volunteers. Kickstart recruitment with your 
inner circle: family, friends, and church or community groups you are a part of. Then expand to school networks, sports teams, 
neighborhood associations, and local party and issue activists. Your initial dozen or so volunteers are your bedrock –  
the crucial early supporters who set the tone.

Volunteers thrive on clarity and impact. People will stay and continue to volunteer if they understand the expectations of 
them and feel useful. Make sure your volunteers have achievable tasks and each receive a “thank you” and recognition for  
their efforts.

Starting on time, providing a brief refresher before each shift, and 
celebrating success go a long way towards keeping volunteers enthusiastic 
and engaged. Don’t forget the essentials – hydration and snacks. 

Be sure to routinely follow up with and check in on your volunteers.  
Their commitment is an asset.

Important Things to Remember
Make this fun and interesting for your volunteers. 

Check in on your canvassers often while they are knocking doors and keep 
close track of your walk books and the data you get back. 

Perhaps the most important thing is the simplest ...

Always say “thank you.”

Common Mistakes to Avoid

 � Spending too much on yard signs  
and too little on door-to-door

 � Treating social media as a  
substitute for voter contact

  Ignoring low-turnout supporters

  Starting door-to-door too late

  Not tracking voter interactions

  Trying to persuade everyone

  Burning out the candidate

  Burning out volunteers
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