
CASE STUDY:
FLIPPING  
THE  
MICHIGAN  
HOUSE
A 2024 Victory Through  
Precision Targeting



The Problem
The political landscape ahead of the 2024 general election presented a challenge 
for Republican candidates vying for seats in the Michigan House of Representatives. 
Shifting voter demographics and a competitive political environment put several 
key districts at risk. The caucus needed help identifying and reaching the right voter 
audiences to overcome Democrat turnout advantages, especially in swing districts 
that were crucial to Republicans not losing ground in the House.

The Goal
The Majority Strategies team needed to develop a data-driven voter contact plan to 
target high-impact audiences and maximize turnout of persuadable voters in targeted 
House districts. That would need to include both protecting top-targeted Republican 
incumbents’ districts as well as defeating top-targeted Democrat incumbents.

The Plan of Action
Working with the House Republican Campaign Committee, the Michigan Republican 
Party, and other stakeholders, Majority Strategies developed custom, targeted 
audiences for persuasion, swing audiences, and Republican GOTV audiences that were 
unique to each district.

That ensured we were well-positioned to tailor the messaging to each candidate and 
district, telling their unique story in an emotionally impactful and memorable way. 
The Majority Strategies team helped create a branded messaging theme for each 
candidate to best tell their story to the audience we were targeting.
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The Details
Majority Strategies wrote, designed, printed, and delivered nearly 856,000 direct mail 
pieces for Michigan House Republicans, with every wave of mail being tracked and 
delivery confirmed. 

Digital advertising, including social media advertising and video content, was made 
to look and feel like the direct mail being produced in these targeted districts. This 
repetition of message and coordinated approach helped create recognizable “brands” 
for voters to engage with and experience across multiple different platforms.

The Majority Strategies creative and production teams created over 100 different 
pieces of content for the digital placement operation alone.

HD28 Jamie Thompson – Incumbent GOP Victory 
Five videos produced, 14 social/display graphics, one text graphic

HD44 Steve Frisbie – GOP Victory * Flip *
19 mail pieces to GOP GOTV and Swing voters

Steve Frisbie’s 
Agenda:
   Reverse Lansing’s 

Income Tax Hike

   Ensure Tax Dollars 
Have Real Value

   Make Michigan  
A Place Where We  
Can Grow Our Families

Paid for by the Michigan Republican Party
520 Seymour Ave
Lansing, MI 48933

AN AFFORDABLE MICHIGAN 
S T A R T S  W I T H

Policies That Keep More In Our Wallets

We’re Falling to Pieces Because of TAX-AND-SPEND POLITICIAN

Despite inflation and high prices making life unaffordable for many  
Michigan families, Jim Haadsma and the Lansing Democrats: Voted to raise income taxes by 5%1

 Voted to slash 92% of school safety funding and mental health support2  Voted to take money out of the pockets of home healthcare workers, 
then hiked the cost of healthcare to fund special interests3

1. HB4001, 3/7/23; https://www.mackinac.org/business-subsidies;  2. https://www.bridgemi.com/talent-education/school-officials-appalled-michigan-budget-cut-

mental-health-safety-0;  3. Stephanie Delie, “Return of union dues skim threatens home health workers”, Mackinac.org, 5/6/24; Steve Delie, “A union ‘dues skim’ from 

home health care workers will hurt the most vulnerable”, The Hill, 10/2/21; Michael Reitz, “Caregiver Unionization Exploits Needy Families”, The Detroit News”,  9/24/24.

BY THE NUMBERS
Targeted Districts 8

Victories 7

Unique Pieces of Direct Mail Created 62

Pieces of Direct Mail Delivered 855,960

Unique Digital Ads Created 56

Unique Videos Produced 24
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HD46 Kathy Schmaltz – Incumbent GOP Victory 
Six videos produced, 11 social/display graphics, one text graphic

HD54 Donni Steele – Incumbent GOP Victory 
17 mail pieces to GOP GOTV and Swing voters 
Five videos produced, 11 social/display graphics

HD55 Mark Tisdel – Incumbent GOP Victory 
18 mail pieces to GOP GOTV and Swing voters 
Six videos produced, 13 social/display graphics

Donni SteeleKNOWS WHAT MICHIGAN FAMILIES NEED

Paid for by the Michigan Republican Party  
with Regulated Funds. Not authorized by any  
candidate committee.
520 Seymour Ave.
Lansing, MI 48933

State Representative Donni Steele knows we need a strong voice  
in Lansing to get us what we need ...
•  Tax relief to afford groceries and gas
•  Public safety policies to put our families first
•   Funding for education to prioritize our children’s safety

RE-ELECT Donni Steele
for State Representative

Vote on or Before 
TUESDAY, NOVEMBER 5TH

MICHIGAN SCHOOLS DESERVE MORE THAN SCRAPS

SHADIA MARTINI  is supported by politicians1 whose out-of-control funding cuts have left our schools without vital resources and put our students in danger.
    $300 million slashed from education funding2
    Nearly $8 million cut from Oakland County schools’ mental health and school safety funding3
    Per-pupil spending frozen for the first time  in a decade4

    $400 million grabbed from the teachers’  pension fund5

Cuts like these mean fewer school resource  officers to protect our students, as well as  the scaling back of vital programs, including  mental health counseling.

1. https://votemartini.com/endorsements; 2. https://www.bridgemi.com/talent-education/school-officials-appalled-michigan-budget-
cut-mental-health-safety-0; 3. Sb747, House Roll Call Vote #294, Passed 56-54, 6/27/2024; Hb 5507, House Roll Call Vote #269, Passed 56-54, 
6/27/2024; Isabel Lohman, “School Officials ‘appalled’ By Michigan Budget Cut To Mental Health, Safety,” Bridge Michigan, 7/12/2024;  
4. Hb 5507, House Roll Call Vote #269, Passed 56-54, 6/27/2024; Craig Mauger And Beth Leblanc, “Michigan School Groups Warn State Budget 
Plan ‘will Lead To Layoffs’,” The Detroit News, 6/26/2024; 5. Hb 5507, House Roll Call Vote #269, Passed 56-54, 6/27/2024; Jamie A. Hope, 
“Whitmer’s ‘kitchen Table’ Budget Stuffed With $1b Of Pork,” Michigan Capitol Confidential, 8/13/2024

1. https://www.michigancapitolconfidential.com/news/covid-cash-grew-government-in-michigan; https://www.detroitnews.com/restricted/?return=https%3A%2F%2Fwww.
detroitnews.com%2Fstory%2Fnews%2Fpolitics%2Fmichigan%2F2023%2F06%2F28%2Fmichigan-budget-doles-out-764m-for-lawmakers-pet-projects%2F70366838007%2F&gps-
source=CPROADBLOCKDH; 2. https://www.detroitnews.com/story/news/politics/2024/02/28/whitmers-treasurer-eubanks-raises-michigans-income-tax-to-4-25-percent-
for-2024/72780254007/; https://www.bridgemi.com/business-watch/report-michigan-tumbling-toward-mississippi-territory-capita-income; 3. https://www.bridgemi.com/talent-
education/school-officials-appalled-michigan-budget-cut-mental-health-safety-0 

Higher Inflation
Crooked politicians in Lansing are already spending taxpayer money on useless projects while cutting spending where it matters. With Trevis Harrold, the reckless spending will continue.1 
Higher Taxes 
No matter how hard you work, politicians like Trevis Harrold will make it harder for you to get ahead. Instead, you’ll struggle to keep up with rising tax bills if he’s in office.2 
Slashed School Safety Funding Our children are the future, but Trevis Harrold’s allies slashed 92% of school safety and mental health services. Electing Trevis Harrold could mean more cuts and less safety  for our children.3

P o l i t i c i a n s  L i k e

TREVIS HARROLD Are making our community  less affordable and less safe

7M A J O R I T Y S T R AT E G I E S .C O M



HD57 Tom Kuhn – Incumbent GOP Victory 
Two videos produced, seven social/display graphics, one text graphic HD62 Alicia St. Germaine – Incumbent GOP Victory 

Two mail pieces to GOP GOTV voters

HD61 Robert Wojtowicz  
– Democrat Incumbent Victory, 700 vote margin 
Six mail pieces to GOP GOTV and Swing voters

Paid for by the Michigan Republican Party

520 Seymour Ave

Lansing, MI 48933

FIXING MICHIGAN’S ECONOMY 
Requires Putting Residents First

Call & Thank 

ROBERT 
WOJTOWICZ 
for helping to fix what the politicians broke

(586) 863-2808 

OVER … 
Denise Mentzer voted to hike income taxes by 5%, costing Michigan families billions of dollars.1
AND OVER … 
Denise Mentzer voted for a state budget with 342 pork barrel projects costing $1.6 billion. Spending included a Detroit area “Zen Zone” and a cricket field.2

AND OVER AGAIN … 
Denise Mentzer backed extreme environmental policies that experts say would increase Michigan Families’ yearly energy costs by $2,700.3

DENISE MENTZER’S  TAX-AND-SPEND WAYS  HAVE BURNED MICHIGAN FAMILIES

VOTE NO ON  

DENISE MENTZER
MICHIGAN FAMILIES CAN’T AFFORD HER

1)  HB 4001 conference report 1, adopted 2/9/2023; Craig Mauger, “Michigan’s income tax rate set got back up again’ critics call it a tax hike”, Detroit News, 2/28/242) Simon Schuster, “See A Map Of Pork-Barrel Spending In Michigan’s Record Budget,” Mlive, 9/1/20233)  Holly Wetzel, “New Energy Bills Would Increase Costs And Blackouts,”Mackinac.org, 10/27/2023; Hb5120, House Roll Call Vote #483, 11/2/2023, Passed 56-52; Hb 5121, House Roll Call Vote #484, 11/2/2023, Passed 56-52; Sb 271, House Roll Call Vote #486, 11/3/2023, Passed 56-51; Sb 273, House Roll Call Vote #487, 11/3/2023, Passed 56-51; Sb 502, House Roll Call Vote #488, 11/3/2023, Passed 56-52; Sb 519, House Roll Call Vote #489, 11/3/2023, Passed 56-52; Sb 277, House Roll Call Vote #490, 11/3/2023, Passed 56-52

Paid for by the Michigan Republican Party

520 Seymour Ave.
Lansing, MI 48933

Illegal Immigrants Over Michigan FamiliesMichelle Levine-Woodman

Call Levine-Woodman at (586) 799-2481 

and tell her to STOP PRIORITIZING ILLEGAL  

IMMIGRANTS over Michigan Families

Michigan families are struggling to get by as groceries, gas and utility prices go up.

Instead of helping ...

 Michelle Levine-Woodman and her allies1  think YOU SHOULD KEEP PAYING HIGHER 
INCOME TAXES2 while taxpayer dollars are used to SUBSIDIZE COLLEGE EDUCATION FOR 

ILLEGAL IMMIGRANTS.3

Levine-Woodman’s Allies Support:

   Providing Illegal Immigrants up to $500 in taxpayer-funded housing subsidies.4

   Funding Welfare and Lawyers for Illegal Immigrants in Michigan.5

Michigan families need help, but Levine-Woodman puts them at the back of the line.

Higher Taxes For You 
Taxpayer Benefits For 

Illegal Immigrants

Tell  
Michelle Levine-Woodman:
Michigan Families Come First

1. Michigan Department of State (Candidate Search: Michelle 
Woodman); https://electmichellewoodman.com/about/#en-
dorsements 2. Michelle Woodman, 2020 Political Courage Test, 
Accessed June 28, 2024. 3.  Michelle Woodman, 2020 Political 
Courage Test, Accessed June 28, 2024. 4. MLive, “Michigan 
offers up to $500 in monthly rent aid to refugees, other 
immigrants” 5/9/23; Amendment To Hb5768, Committee On 
Economic Development And Small Business, 6/11/2024; Hb5768, House Fiscal Agency Analysis, 6/20/2024. 5. HB4437.

Paid for by the Michigan Republican Party
520 Seymour Ave
Lansing, MI 48933

THANK STATE REPRESENTATIVE 

ALICIA ST. GERMAINE  
FOR SUPPORTING POLICIES TO MAKE MICHIGAN MORE AFFORDABLE

Call & Thank  
State Representative Alicia St. Germaine
For Working To Fix What The Politicians Have Broken
(517) 373-0555

Call & Thank  
State Representative  

Alicia St. Germaine

For Working To Fix What The 

Politicians Have Broken

(517) 373-0555

Tax-and-Spend Politicians Broke It.  

State Representative Alicia St. Germaine  

Is Working to Fix It By:

  Reversing Lansing’s Income Tax Hike1

  Working to Stop Inflation

  Providing Value for Tax Dollars for Macomb 

County Citizens

1. https://www.legislature.mi.gov/documents/2023-2024/Journal/House/pdf/2024-HJ-05-08-040.pdf;

MICHIGAN SHOULD BE A PLACE WHERE  

FAMILIES THRIVE, BUSINESSES GROW,  

AND COMMUNITIES FLOURISH
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THE RESULTS
Republicans successfully took back the Michigan House majority – the only legislative 
chamber to flip from Democrat to Republican control in 2024.

Looking at the five targeted districts where the Majority Strategies team created and 
delivered direct mail, a total of 145,815 voters were reached with a combination of 
turnout and issue-based messaging. Of those five districts, the Republican candidate 
won in four, including the defeat of the Democrat incumbent in HD44.

Of the 145,815 voters targeted across these five districts with direct mail, 65.9% 
(96,133) turned out in the 2024 general election. All five targeted districts saw the 
Republican candidates improve on their 2022 general election results, and 11,471 
voters cast their ballot in the 2024 election when they hadn’t voted in the 2020 general 
election, despite being registered to vote at that time.

2022 v. 2024

District 2022 Margin 2024 Margin Vote Shift % Shift

HD44 -1,376 (-4.5%) 79 (0.2%) 1,455 4.7%

HD54 1,048 (2.3%) 2,661 (4.8%) 1,613 2.5%

HD55 1,609 (3.6%) 4,033 (7.5%) 2,424 3.9%

HD61 -1,567 (-4.1%) -721 (-1.4%) 846 2.6%

HD62 2,756 (6.8%) 6,155 (12%) 3,399 5.1%

Target Voter Performance

District Total Targets Total Voted Turnout % Did Not Vote ’22 Did Not Vote ‘20

TOTAL 145,815 95,133 65.9% 29,979 11,471

HD44 37,721 21,429 56.8% 7,750 3,441

HD54 28,872 20,453 70.8% 5,240 1,865

HD55 28,239 20,212 71.6% 5,066 1,731

HD61 33,907 21,604 63.7% 7,762 3,032

HD62 17,076 12,435 72.8% 4,161 1,402

HD61 – GOP Candidate Lost to Democrat Incumbent

Despite the loss, the vote margin shrank to 2.6% or 846 votes. 

Of the targeted voters in HD61, 3,032 did not turn out in the 
2020 general election, likely helping improve the Republican 
candidate’s performance in 2024.

HD44 – GOP Candidate Defeats the Democrat Incumbent

3,441 targeted voters turned out who did not vote in the 2020 
general election. Those target voters in HD44 who turned out 
are greater than both the 2024 margin of victory (79 votes)  
and the overall vote shift from 2022 (1,455 votes).
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Republicans celebrate 
taking back majority 
in Michigan House 
michiganadvance.com, 1/8/25

KEY TAKEAWAYS
A historic partnership between Majority Strategies, the House Republican Campaign 
Committee, the Michigan Republican Party, and Michigan Freedom Fund created one 
cohesive team focused on one clear goal – winning.

That partnership included a seasoned and resourceful Majority Strategies creative and 
fulfillment team who were successful in managing, writing, designing, and producing the 
creative that made the difference.

By starting the creative process early, strong relationships were formed between all 
partners that ensured everyone remained on the same page regarding messaging, race 
dynamics, and timing. 

Michigan House flips to Republicans: 
Here’s how they did it
bridgemi.com, 11/26/24

Republicans Defy Expectations,  
Flip Michigan House of Representatives 
Despite Being Outspent Over 4:1
rslc.gop, 11/7/24

Michigan House flips Republican,  
ending trifecta of Democratic control
aol.com, 11/7/24

Michigan lawmakers  
kick off new session with 
tipped wages, transparency
freep.com, 1/9/25

Republicans claim to win back 
Michigan House majority
detroitnews.com, 11/5/24

Republicans, Democrats  
react to Michigan House of 
Representatives flip
wwmt.com, 11/12/24
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MajorityStrategies.com

info@majoritystrategies.com

904-567-2008


