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A 2024 Victory Through
Precision Targeting
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The Problem

The political landscape ahead of the 2024 general election presented a challenge
for Republican candidates vying for seats in the Michigan House of Representatives.
Shifting voter demographics and a competitive political environment put several
key districts at risk. The caucus needed help identifying and reaching the right voter
audiences to overcome Democrat turnout advantages, especially in swing districts
that were crucial to Republicans not losing ground in the House.

The Goal

The Majority Strategies team needed to develop a data-driven voter contact plan to
target high-impact audiences and maximize turnout of persuadable voters in targeted
House districts. That would need to include both protecting top-targeted Republican
incumbents’ districts as well as defeating top-targeted Democrat incumbents.

The Plan of Action

Working with the House Republican Campaign Committee, the Michigan Republican
Party, and other stakeholders, Majority Strategies developed custom, targeted
audiences for persuasion, swing audiences, and Republican GOTV audiences that were
unique to each district.

That ensured we were well-positioned to tailor the messaging to each candidate and
district, telling their unique story in an emotionally impactful and memorable way.
The Majority Strategies team helped create a branded messaging theme for each
candidate to best tell their story to the audience we were targeting.



The Details HD28 Jamie Thompson — Incumbent GOP Victory

Five videos produced, 14 social/display graphics, one text graphic

Majority Strategies wrote, designed, printed, and delivered nearly 856,000 direct mail
pieces for Michigan House Republicans, with every wave of mail being tracked and
delivery confirmed.

Digital advertising, including social media advertising and video content, was made
to look and feel like the direct mail being produced in these targeted districts. This \ﬁﬁ%‘i’i\%ﬁ“ﬁ
repetition of message and coordinated approach helped create recognizable “brands” ‘ ;

for voters to engage with and experience across multiple different platforms.
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HD46 Kathy Schmaltz — Incumbent GOP Victory

Six videos produced, 11 social/display graphics, one text graphic
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HD55 Mark Tisdel — Incumbent GOP Victory

18 mail pieces to GOP GOTV and Swing voter§
Six videos produced, 13 social/display graphics
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HD54 Donni Steele — Incumbent GOP Victory

17 mail pieces to GOP GOTV and Swing voters'
Five videos produced, 11 social/display graphics
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HD57 Tom Kuhn — Incumbent GOP Victory

Two videos produced, seven social/display graphics, one text graphic HD62 Alicia St. Germaine — Incumbent GOP Victory
Two mail pieces to GOP GOTV voters

THANK STATE REPRESENTATIVE

ALICIA ST. GERMAINE =

FOR SUPPORTING POLICIES TO MAKE MICHIGAN MORE AFFORDABLE

s

FAROOQ!

IMMIGRANTS DESER
""";P'ﬁ'-mum}@ DUR

Paid for by the Michigan Republican Ba
0 Seuna

wsrouLp sEARLASE I NESSES GROWE)

THR 9 H
MUNITIES FLOURISE,

MICHIGA

Bl U —

T
e

Call & Thank _ , . )
State Representative Alicia St. Germaine
For Working To Fix What The Politicians Have Broken ’
(517) 373-0555 ot E Tax Hike
K Reversing Lansing fs‘ ‘:Z:m
n - Inflati

call gle ;Zsaentafwe Working to St‘OP for Tax Dollars
State . iding Value

a-a 3 Germaine Provi fad
o 'StTo Fix What The County Citizen®
For Working Broken

or Macomb

Politicians Have

(517) 373-0555

HIGHER TAXES FOR YOU

HD61 Robert Wojtowicz TAXPAYER BENEFITS Fnp
— Democrat Incumbent Victory, 700 vote margin LTERAL IMMIRRANTS

Michigan families are struggling to get by as groceries, gas and utility prices go up.

Six mail pieces to GOP GOTV and Swing voters o

. d m an | . Michelle Levine-Woodman and her alies' think YOU SHOULD KEEP PAVING HIGHER
M i c|1 e‘ | e LeV | n e - 0 0 & » INCOME TAXESwhile taxpayer dollars are used to SUBSIDIZE COLLEGE EDUCATION FOR
# ILLEGAL IMMIGRANTS?
HIRAN EAMITIES A
” ' an' 'I‘l"ﬂDAMTQ n"rp I"P 1 Levine-Woodman's Alies Support.

paid for by the Michigan Republican Party X Providing legal mmigrants up o $500 i taayer funded housing subsiis
i

520 Seymour Ave.

e X Funding Welfare and Lawyers or Iiegal Immigrants in Michigan.
ansing,

Michigan families need help, but Levine-Woodman Duts them at the back of the line.

t TR T TEL|
IR, DIBHELLELEI/INE—WUUDMAN: ,
(LLIELLLELERLLLLLL A LA MICHIGAN FAMILIES COME FIRST —

799-2481
ALL LEVINE-WOODMAN AT (586)
O v o STOP PRIORITIZING ILLEGAL |

= B DINISE MENTZER'S
T ML SO W R

0

[ ERT
RO BwicZ

(586)863-2808

m'-_ ! e s costing $1.6 billio
: < T 1 AND OVER AGAIN ..
; \.‘.‘\1 ' w .1 S, L a; nvironmental policies that experts say increase

sts by $2,700.2

[

VOTE Np ON
DENISE MENTZER

MICHIGAN FAMILIES CAN'T AFFORD HER

<o

=5)) MAJORITYSTRATEGIES.COM O® OO



[y

=»

THE RESULTS

Republicans successfully took back the Michigan House majority — the only legislative
chamber to flip from Democrat to Republican control in 2024.

Looking at the five targeted districts where the Majority Strategies team created and
delivered direct mail, a total of 145,815 voters were reached with a combination of
turnout and issue-based messaging. Of those five districts, the Republican candidate
won in four, including the defeat of the Democrat incumbent in HD4 4.

Of the 145,815 voters targeted across these five districts with direct mail, 65.9%
(96,133) turned out in the 2024 general election. All five targeted districts saw the
Republican candidates improve on their 2022 general election results, and 11,471
voters cast their ballot in the 2024 election when they hadn’t voted in the 2020 general
election, despite being registered to vote at that time.

2022 v. 2024
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HD44 - GOP Candidate Defeats the Democrat Incumbent

3,441 targeted voters turned out who did not vote in the 2020
general election. Those target voters in HD44 who turned out

are greater than both the 2024 margin of victory (79 votes)

and the overall vote shift from 2022 (1,455 votes).

HD61 - GOP Candidate Lost to Democrat Incumbent

Despite the loss, the vote margin shrank to 2.6% or 846 votes.

Of the targeted voters in HD61, 3,032 did not turn out in the
2020 general election, likely helping improve the Republican

candidate’s performance in 2024.

District 2022 Margin 2024 Margin Vote Shift % Shift
HD44 -1,376 (-4.5%) 79(0.2%) 1,455 4.7%
HD54 1,048 (2.3%) 2,661 (4.8%) 1,613 2.5%
HD55 1,609 (3.6%) 4,033 (7.5%) 2,424 3.9%
HD61 -1,567 (-4.1%) -721(-1.4%) 846 2.6%
HD62 2,756 (6.8%) 6,155 (12%) 3,399 51%
District Total Targets Total Voted Turnout % Did Not Vote '22 | Did Not Vote ‘20
TOTAL 145,815 95,133 65.9% 29,979 11,471
HD44 37721 21,429 96.8% 7,750 3,441
HD54 28,872 20,453 70.8% 5,240 1,865
HD55 28,239 20,212 71.6% 5,066 1,731
HD61 33,907 21,604 63.7% 7762 3,032
HD62 17076 12,435 72.8% 4,161 1,402
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KEY TAKEAWAYS

A historic partnership between Majority Strategies, the House Republican Campaign
Committee, the Michigan Republican Party, and Michigan Freedom Fund created one
cohesive team focused on one clear goal — winning.

That partnership included a seasoned and resourceful Majority Strategies creative and
fulfillment team who were successful in managing, writing, designing, and producing the
creative that made the difference.

By starting the creative process early, strong relationships were formed between all
partners that ensured everyone remained on the same page regarding messaging, race
dynamics, and timing.
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